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Influence of Work Environment, Job Engagement, and Positive
Psychological Capital on Job Embeddedness of Hospital Nurses

Kwag, Hee Jung' - Yang, Nam Young?

"Director of Nursing, MBL Children’s Hospital
*Professor, Department of Nursing, Kongju National University

Purpose: This study examined the effects of work environment, job engagement, and positive psychological capital
on hospital nurses’ job embeddedness. Methods: Participants were 118 hospital nurses. Data were analyzed using
descriptive statistics, independent t-test, One-way ANOVA, Pearson correlation coefficients, and multiple regression
analysis using SPSS/Win 25.0. Results: Mean work environment was 2.70£0.14, mean job engagement was
3.0310.42, positive psychological capital was 4.05+0.27, and job embeddedness was 3.2410.31. There were
significant differences in job embeddedness by turnover experience and current working hospital type. The factors
influencing the job embeddedness of the hospital nurses were turnover experience, current working hospital type,
and nurse manager ability, leadership, and nueses’ support in the work environment. It was found that 23% could
explain job embeddedness. Conclusion: Implementing a nurse support program related to turnover experience and
type of hospital is necessary to enhance job embeddedness. The results indicate a need to develop a coaching
program for cultivating leadership and supporting nurses to improve job embeddedness.
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Table 1. Difference of Job Embeddedness according to General Characteristics (N=118)
Job embeddedness
Characteristics Categories n (%)
M=SD torF (p)

Gender M 7(5.9) 3.26£0.34 0.24
F 111 (94.1) 3.231£0.31 (-805)

Age (yr) 20~29 55 (46.6) 3.19+0.36 1.15
30~39 53 (44.9) 3.27+0.23 (:319)
>40 10 (8.5) 3.31£0.36

Education level College 1 (12.7) 3.37+0.23 1.56
University 90 (76.3) 3.22£0.30 (-213)
> Graduates school 13 (11.0) 3.20+0.39

Position Staff nurse 97 (82.2) 3.23+0.31 -0.18
Charg or head nurse 21 (17.8) 3.25+0.31 (.853)

Duty pattern Shifts 97 (82.2) 3.23+0.32 -0.82
Fixed 21 (17.8) 3.29£0.26 (414)

Turnover experience Yes 8 (70.3) 3.30+0.25 3.80
No 35 (29.7) 3.08+0.37 (<.001)

Total clinical career (yr) <3 32(27.1) 3.22+0.32 0.22
3~<7 58 (49.2) 3.23+0.32 (.795)
>7 28 (23.7) 3.27£0.27

Current working hospital type Hospital® 46 (39.0) 3.27£0.22 6.92
General hospital® 20 (16.9) 3.41+0.17 (-001)
Tertiary hospitalc 52 (44.1) 3.13+0.38 c<b*

*Scheffé test; M=Mean; SD=Standard deviation.

Table 2. Work Environment, Work Engagement, Positive Psychological Capital, and Job Embeddedness (N=118)
Variables M=SD Range
Work environment Nurse manager ability, leadership, and nurses' support 2.891+0.36 1~4

Nursing foundations for quality of care 2.9710.20
Collegial nurse-physician relations 3.26£0.50
Nurse participation in hospital affairs 2.65+0.24
Staffing and resource adequacy 1.59£0.32
Total 2.70£0.14
Work engagement Vigor 3.02£0.62 1=B
Dedication 3.00£0.51
Absorption 3.04%0.66
Total 3.03+0.42
Positive psychological capital Self-efficacy 4.20£0.53 1~6
Hope 4.28+0.45
Optimism 4.04£0.51
Resilience 3.6910.39
Total 4.05%£0.27
Job embeddedness Organizational match 3.5310.46 1~5
Employment benefits 3.09£0.43
Work teams intimacy 3.2310.63
Community match 2.59+0.53
Total 3.2440.31

M=Mean; SD=Standard deviation.
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Table 3. Correlation among Work Environment, Work Engage-
ment, Positive Psychological Capital, and Job Embeddedness

Al LESI Q= WYY FREHY)(B=.17, p=.046),(T T (N=118)
4)(B=.29, p=.001), TFI F 2B 5, FA, -
7t Abof thgt R R](B=.26, p=.001)0| X T}. o]& Q.21 Jst Variables embeddedness
A2 23% A th(Table 4). 1 (p)
Work environment .01 (.909)
Nurse manager ability, leadership, and .24 (.006)
':E Q-I nurses' support
Nursing foundations for quality of care .02 (.983)
H o7 w7t sate] ImslA 2mg o] 2 Ala|RpE Collegial nurse-physician relations .07 (123)
el ese =T =T oo = Nurse participation in hospital affairs .06 (.513)
9 A2 5 glolsla, A RALE 9] gk @ 918 ulhels} Staffing and resource adequacy .02 (.825)
o T A ARt R 2 { A& AT 7EE 1 AR Work engagement 12 (.181)
79 & HeFo A ARAIEE 2Wohe ke wAlsh vigor 11 (216)
o ) Dedication -.03 (.743)
o] ZAAE R E-§5tarA} gk Absorption 15 (.097)
2 Aol HAETALS AR == 324708 HE Positive psychological capital 17 (.052)
olAto] 2z0 7 239 7FEALE jAFO 2 A Choi} Self-efficacy 09 E.312;
Hope .16 (.063
Optimism 13 (144
Table 4. Factors Influencing Job Embeddedness (N=118)
Variables Categories B SE B t p
(Constant) 417 0.28 14.87 <.001
Turnover experience No -0.16 0.05 -24 -2.90 .004
Yes (ref.) -0.16 0.05 -24 -2.90 .004
Current working hospital type Hospital 011 0.05 17 2.02 046
General hospital 0.24 0.07 .29 3.45 .001
Tertiary hospital (ref.)
Work environment Nurse manager ability, leadership, 0.22 0.06 .26 3.25 .001
and nurses' support
Positive psychological capital Resilience 0.07 0.05 13 152 130

R?=.26, Adjusted R>=.23, F=8.50, p<.001

ref.=Reference.
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