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Concept Analysis of the Clinical Nurses Career Plateau
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Purpose: This study aimed to clarify and analyze the concept of a career plateau among clinical nurses. Methods:
Using Walker and Avant’s concept analysis framework, 20 articles on the career plateau of clinical nurses were
selected for this study. Results: The attributes of the clinical nurses’ structural career plateau were “unmet need for
vertical movement” and “accepting of promotion restrictions”. The attributes of the clinical nurses’ content career
plateau were “job repetition”, “involuntary job fixation”, “work lethargy”, “low expectatlons for nursing professmnal
development,” and “indifference to care recipients”. The antecedent factors for the nurses’ career plateau were “lack
of organizational support”, “lack of respect from the organization, bosses, and colleagues”, “personal problems
arising or remaining unresolved”, “limited autonomy”, and “absence of role models”. As a consequence of the career
plateau, job satisfaction, nursing competency, and nursing quality decreased, while burnout and turnover intention

increased. Conclusion: This study is significant in that it clarified the concept and attributes of the clinical nurses’

career plateau by reflecting the characteristics and purpose of nursing.
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Records identified through
Database searches:
RISS, DBpia, Google scholar,
Proquest, Pubmed (n=1,379)

Excluding duplicate literature:
(n=207)

k.

Records after duplicates
remove (n=1,172)

Exclude by reviewing the title:
(n=1,000)

4

Records screened (n=172)

Excluded by abstract reviews
Not related to attributes of
Nurse's Career Plateau (n=126)

Add studies:
(n=8)

4

Records screened (n=54)

Excluded by full-text studies
Not related to attributes of
Nurse's Career Plateau (n=34)

4

Studies included in concept
analysis (n=20)
Domestic: 13
Foreign: 7

Figure 1. Flow of studies included from database search.
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life, especially one for which you are trained’ 2[18] ‘LAY
Bl sl o, B3] T2 w2 A'S ojujaln, ‘plateau’ = ‘to
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Disciplines Author (yr) Definition
Business Ference et al. (1977) A point in a career where the chances of promotion are very low.
Bardwick (1986) Little or no challenge, interest, or motivation for the job, or limited movement to
the upper strata
Psychology McCleese et al. (2007) Undesirable career experiences that are limited in promotion or are boring and
unchallenging in their current job
Education Meister and Ahrens (2011)  Perceived as a stationary state with no new challenges in the career
Military science  Direnzo (2021) Lack of career growth or lack of career development opportunities
Nursing Armstrong (2008) No opportunity for vertical movement or no responsibility or challenge for the job
Moon (2010) No longer feeling any development potential or responsibility within the job

Hassan et al. (2020)

A time in your career that is less likely to develop and promote upwards or a

continual career interruption that causes psychological distress

Zhu et al. (2021)

An uncomfortable and frustrating career experience of being stuck in an unwanted

job role for an extended period of time
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Antecedents

Attributes

Consequences

Structural career plateau
* Lack of organizational support for career

development

* Lack of respect from the organization, bosses and

colleagues content career plateau

* Job repetition
* Personal problems such as personal health and

family problems arise or remain unresolved * Involuntary job fixation

* Work lethargy
* Restrictions on autonomy of nursing job

* Absence of role model development

* Unmet need for vertical movement

* Promotion restrictions accepted

* Low expectations for nursing professional

* Indifference to care recipients

+ Decreased job satisfaction
* Decreased hursing competency

* Decreased quality of care

* Increase burnout

* Increased turnover intention

Figure 2. Conceptual structure of clinical nurses career plateau.
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