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Comparative Study on Work-Life Balance, Nursing Work Environment,
Nursing Organizational Culture, and Job Satisfaction before Turnover
among Nurses Leaving Hospital: Current Clinical Nurses versus
Non-clinical Nurses
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Purpose: This study examined hospital nurses’ perception of work-life balance, nursing work environment, nursing
organizational culture, and job satisfaction before turnover, and compared differences in variables between current
clinical nurses and non-clinical nurses. Methods: This descriptive study involved 172 nurses with over six months
experience, who changed jobs within the last 5 years in G Province. Data were collected from September 5th-22nd,
2022, and analyzed through independent t-test, one-way ANOVA, and Pearson correlation coefficient using
SPSS/WIN 25.0 program. Results: Total work-life balance (t=3.85, p<.001), work-family balance (t=4.79, p<.001),
work-leisure balance (t=2.96, p=.004), work-growth balance (t=3.01, p=.003), and overall work-life balance (t=2.95,
p=.004) in work-life balance, the role of professionalism (r=2.05, p=.042) and interpersonal relationships (t=2.59,
p=.011) in job satisfaction, the relationship-oriented nursing organizational culture (t=2.68, p=.008), and the
nurse-doctor relationship within the nursing work environment (t=2.51, p=.013) were all significantly higher among
current clinical nurses than non-clinical nurses. Conclusion: Hospital-level interventions should be established and
implemented to improve work-life balance, the relationship-oriented nursing organizational culture, and job
satisfaction through interprofessional relationships to retain hospital nurses.
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Table 1. Differences of Descriptive Statistics and Variables between Current Jobs (N=172)
Current occupation
P . Clinical nurse Other jobs
Characteristics Categories Total (n=92) (n=80) X orF P
n (%) or M£tSD n (%) or MESD n (%) or M£SD
Year of turnover 2018 38 (22.1) 22 (23.9) 16 (20.0) 1.01 .604
2019~2020 78 (46.3) 46 (46.7) 35 (43.8)
2021~2022 56 (32.6) 27 (29.3) 29 (36.3)
Gender M 10 (5.8) 6 (6.5) 4 (5.0) - 7531
F 162 (94.2) 86 (93.5) 76 (95.0)
Age (yr) <25 41 (23.8) 25 (27.2) 16 (20.0) 343 180
26~30 108 (62.8) 52 (56.5) 56 (70.0)
>31 23 (13.4) 15 (16.3) 8 (10.0)
Total 27.76£3.08
Marital state Unmarried 143 (83.1) 74 (80.4) 69 (86.3) 1.03 310
Married 29 (16.9) 18 (19.6) 11 (13.8)
Educational 3-year college 43 (25.0) 24 (26.1) 19 (23.8) 0.62 .735
level 4-year college 123 (71.5) 64 (69.6) 59 (73.8)
> Graduate school 6(3.5) 4(4.3) 2(2.5)
Health state Good 36 (20.9) 27 (29.3) 9 (11.3) 9.05 011
Usual 77 (44.8) 39 (42.4) 38 (47.5)
Bad 59 (34.3) 26 (28.3) 33 (41.3)
Hospital Tertiary hospital 75 (43.6) 30 (32.6) 45 (56.3) 9.75 .008
General hospital 73 (42.4) 47 (51.1) 26 (32.5)
Hospital/clinic 24 (14.0) 15 (16.3) 9(11.3)
Working General ward 113 (65.7) 63 (68.5) 50 (62.5) 452 210
department DR, OR 18 (10.5) 11 (12.0) 7 (8.8)
ICU, ER 30 (17.4) 11 (12.0) 19 (23.8)
OPD/ Administration department 11 (6.4) 7 (7.6) 4 (5.0)
Work type Shift work 135 (78.5) 66 (71.7) 69 (86.3) 5.34 .021
Non-shift work 37 (21.5) 26 (28.3) 11 (13.8)
Hospital career <1 11 (6.4) 6 (6.5) 5(6.2) 0.54 911
(yr) 1~<3 72 (41.8) 40 (43.5) 32 (40.0)
3~<5 66 (38.4) 33 (35.9) 33 (41.3)
>5 23 (13.4) 13 (14.1) 10 (12.5)
Total 3.08+1.72
Salary (10,000 <250 43 (25.0) 23 (25.0) 20 (25.0) 1.83 .608
won/month) 250~ <300 64 (37.2) 38 (41.3) 26 (32.5)
300~ <350 45 (26.2) 21 (22.8) 24 (30.0)
>350 20 (11.6) 10 (10.9) 10 (12.5)
Work-life Harmony of work-family 2.72+0.81 2.98+0.73 2.42+0.81 4.79 <.001
balance Harmony of work-leisure 2.56£0.93 2.75£0.93 2.34+0.89 2.96 .004
Harmony of work-growth 2.53+0.84 2.72+0.83 2.32+0.89 3.01 .003
General assessment 2.32+0.95 2.51£0.90 2.09£0.96 2.95 .004
Total 2.56+0.79 2.98+0.74 2.32%0.78 3.85 <.001
Nursing work Nursing foundations for quality of care 3.08+0.67 3.11+0.63 3.041+0.72 0.71 478
environment Nurse participation in hospital affairs 2.64+0.84 2.70£0.76 2.58+0.92 0.95 346
Nurse manager ability, leadership, and 2.85£0.97 2.9610.85 2.7311.08 1.48 141
support of nurses
Staffing and resource adequacy 2.52+0.95 2.5910.90 2.43+1.00 1.09 278
Collegial nurse-physician relations 2.87£0.94 3.04£0.85 2.6811.01 2.51 .013
Total 2.81+0.71 2.8840.63 2.73%0.78 1.38 170
Nursing Relation-oriented 2.76£0.98 2.94+0.92 2.55£1.01 2.68 .008
organizational Innovation-oriented 2.60£0.86 2.71£0.77 2.48+0.96 1.69 .094
culture Hierarchy-oriented 3.6410.75 3.67£0.66 3.6010.84 0.59 .553
Task-oriented 2.94+0.67 2.9610.63 2.9240.71 0.40 693
Job satisfaction Administration 2.82+0.67 2.88+0.59 2.75%0.75 1.28 203
Professionalism 3.18+0.79 3.2940.68 3.0440.89 2.05 .042
Interaction 2.98+0.84 3.13+0.79 2.8010.87 2.59 011
Payment & promotion 2.53+0.90 2.62+0.83 2.43+0.97 1.40 164
Total 2.88+0.62 2.9740.52 2.76%0.70 237 017

*At the time of leaving; T Fisher's exact test; Other jobs: Public corporation 27 (15.7%), Officials 24 (13.9%), Inoccupation 11 (6.4%), Others
(teacher/ professor/company/ graduate school) 10 (5.8%), Industrial nurse 8 (4.7%).
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Table 3. Correlations between Variables (N=172)
1 , Nursing organizational culture .
Variables 3 4 5 6
r(p) r(p) r(p) r(p) r(p) r(p) r(p)
1. Work-life balance 1
2. Nursing work environment A48 1
(<.001)
Nursing 3. Relation-oriented .64 .67 1
organizational (<.001) (<.001)
culture 4. Innovation-oriented .52 .83 .73 1
(<.001) (<.001) (<.001)
5. Hierarchy-oriented -20 -11 -10 -12 1
(-009) (.170) (.242) (.109)
6. Task-oriented .08 .38 22 .38 .26 1
(-293) (<.001) (.005) (<.001) (.001)
7. Job satisfaction .64 .70 .67 71 -.01 .30 1
(<.001) (<.001) (<.001) (<.001) (.858) (<.001)
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