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Influence of Teamwork, Role Conflict, and Delegation Preparedness on Job
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Purpose: This study aimed to identify the factors influencing job satisfaction among nurses working in integrated
nursing care wards. Methods: The study participants were 196 nurses working in integrated nursing care wards at
four general hospitals and one tertiary hospital. Data were collected using structured questionnaires from April 11
to 25, 2022, through an online survey. Data were analyzed using descriptive statistics, t-test, one-way ANOVA,
Pearson correlation, and stepwise multiple regression with SPSS/WIN 26.0. Results: The factors influencing job
satisfaction of participants were team structure (3=.32, p<.001), role conflict regarding nursing practice (3=-.24,
p<.001), mutual support (3=.23, p<.001), master's degree or higher(3=.16, p=.004), and spousal presence (3=.15,
p=.005). Conclusion: The findings of this study suggest that the tasks and roles of team members should be clarified,
and a supportive team culture of mutual cooperation should be fostered to improve the job satisfaction of nurses
working in the integrated nursing ward. In addition, it is necessary to reduce role conflict by providing support focused
on allocating tasks that can strengthen the role of professional nurses.
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1. IO ke S
CHY3, HBTS, oY FHIN Y X90E ¥
QPR BE o4 0 2 B AL 311E5540] T, v qwu Y92 54 vhde] B# 35740539 0.2 59
Table 1. Job Satisfaction according to Characteristics of Participants (N=196)
Job satisfaction
Characteristics Categories n (%) or M+SD VD torForr (p)
Scheffé
Age (yr) 311455 .15 (.026)
Spouse Presence 52 (26.4) 3.42+0.51 2.50 (.013)
Absence 145 (73.6) 3.21+0.49
Education level Diploma® 28 (14.3) 3.31+0.42 4.89 (.008)
Bachelors® 156 (79.6) 3.2310.50 a,b<c
Masters or Ph.D¢ 12 (6.1) 3.69£0.55
Working unit Surgical 88 (44.9) 3.22+0.46 .90 (.408)
Medical 92 (46.9) 3.32+0.57
Etc* 16 (8.2) 3.23+0.45
Total clinical experience (yr) 7.21+5.91 .15 (.031)
Working experience in current unit (yr) 2.86%1.27 .08 (.225)
Annual salary (1,000,000 won) 49.05+8.38 .15 (.035)
Average day off per month (day) 10.64+1.20 -19 (.006)
Work in the unit you want Yes 52 (26.5) 3.41+0.53 2.29 (.023)
No 144 (73.5) 3.22+0.49

*Obstetrics and gynecology, pediatrics, recently changed to a ward to care for COVID-19 patients; M=Mean; SD=Standard deviation.
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Table 2. Level of Teamwork, Role Conflict, Delegation Preparedness, and Job Satisfaction (N=196)
Sum Item
Variables Min Max
M=£SD M=£SD

Teamwork 124.80+18.60 3.57+0.53 68.00 174.00
Team structure 23.98+4.27 3.43+0.61 14.00 35.00
Team leadership 22.89+5.20 3.27+0.74 7.00 35.00
Situation monitoring 25.63+4.27 3.66+0.61 13.00 35.00
Mutual support 26.06+4.06 3.72+£0.58 13.00 35.00
Communication 26241434 3.75+0.61 14.00 35.00

Role conflict 100.81+£16.13 2.19+0.35 57.00 136.00
Regarding nursing practice 44.40+6.41 2.34+0.34 25.00 57.00
Conflict with patients/guardians 33.55%5.51 2.24+0.37 18.00 44.00
Conflict with doctors 22.86%6.66 1.90+0.56 1.00 36.00

Delegation preparedness 56.6716,46 3.78+0.43 36.00 71.00
Understanding about the task 21.10+£2.83 4.22+0.56 10.00 25.00
Delegation skill (feedback) 13.04£2.71 3.26+0.67 4.00 20.00
Delegation task classification 7.92+1.28 3.96£0.64 4.00 10.00
Understanding about the delegation 14.60£2.33 3.6510.58 8.00 20.00

Job satisfaction 107.94£16.72 3.27x0.51 51.00 165.00
Recognition from the organization and professional achievement 26.77%5.55 2.97+0.62 9.00 45.00
Personal maturation through the nursing profession 14.74+4.30 2.97+0.81 5.00 25.00
Interpersonal interaction with respect and recognition 26.51+4.13 3.31+0.52 14.00 40.00
Accomplishment of accountability as a nurse 15.09+2.26 3.77£0.57 7.00 20.00
Display of professional competency 10.52+1.58 3.50+0.53 6.00 15.00
Stability and job worth 11.22+1.94 3.74%0.65 4.00 15.00

M=Mean; Max=Maximum; Min=Minimum; SD=Standard deviation.

82l FollA QataFo] 375106172 7 =8k, "
T4 0] 3.27£0.74% 0 2 71 B A ettt 98452 3%
nwgoﬂ B3t 2.19+0.35% 0], 5+ 291 = 7+ AF A T
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Table 3. Correlations between Teamwork, Role Conflict, Delegation Preparedness, and Job Satisfaction (N=196)
2 B 4 5 6 7 8 9 10 11 12 13
Variables Categories
@) ) e @) ) @) @) @) @) @) @) rE)
Job satisfaction 1. Total 51 49 43 43 37 -.36 -19 -29 .06 17 .56 29
(<.001) (<.001) (<.001) (<.001) (<.001) (<.001) (.006) (.001) (448) (.020) (414) (<.001)
Teamwork 2. Team structure 1 71 .67 54 .60 -25 -17 -21 .20 22 24 .36
(<.001) (<.001) (<.001) (<.001) (<.001) (.019) (.003) (.004) (.002) (.001) (<.001)
3. Team leadership 1 .64 .50 .50 -31 -17 -23 19 .20 18 .34
(<.001) (<.001) (<.001) (<.001) (.015) (.001) (.008) (.005) (.013) (<.001)
4. Situation monitoring 1 .78 .70 -10 -.07 -.09 37 19 .38 43
(<.001) (<.001) (.132) (.349) (.169) (<.001) (.007) (<.001) (<.001)
5. Mutual support 1 71 -.08 -.05 -.09 32 18 31 .36
(<.001) (281) (511) (178) (<.001) (.010) (<.001) (<.001)
6. Communication 1 -.07 -03 -10 .38 22 32 .35
(:300) (.692) (172) (<.001) (.003) (<.001) (<.001)
Role conflict 7. Regarding nursing 1 .67 .56 .08 .05 17 .05
practice (<.001) (<.001) (268) (444) (015) (482)
8. Conflict with 1 .67 15 17 .99 .16
patients/ guardians (<.001) (.039) (.015) (.166) (.025)
9. Conflict with doctors 1 .10 15 a1 07
(1149)  (.038) (124) (.326)
Delegation 10. Understanding 1 14 34 45
preparedness about the task (.040) (<.001) (<.001)
11. Delegation skill 1 .19 31
(feedback) (.005) (<.001)
12. Delegation task 1 .54
classification (<.001)
13. Understanding 1
about the delegation
Table 4. Factors Influencing Job Satisfaction (N=196)
Variables B SE B t P
(Constant) 78.77 10.13 7.77 <.001
Team structure 1.25 0.26 .32 471 <.001
Regarding nursing practice -0.64 0.15 -24 -4.28 <.001
Mutual support 0.97 0.27 5 3.60 <.001
Master's degree or Ph.D* 11.38 391 .16 291 .004
Spousal presence ' 6.05 212 S5 2.84 .005

R?=42, Adjusted R*=.40, F=27.06, p<.001

Reference: *Bachelors or diploma, TSpousal absence.
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Factor, VIF)% 1.00~1.492 5.5 10.0& 7] 2] oko} Eu
£ 700l EBAAL 98-S BB

A ARG S YRast S8R B 52, p < 001), ZF
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A Q- B B5o] HEE(B=-24, p <.001), 4FA| o]
FETE(B=23,p <.001), FF3o] A} ol (B=-16, p=.004),
Bl 27} QL= A2 (3=.15, p=.005) =2 Ao 2 gelE gt 3]
AP A H o7 o519 0 H(F=27.06, p <.001), o] 5 ¥
Q1] 2R akEo] Tk 7 82 40% Ach(Table 4).
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