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Effects of Resilience, Nursing Managers’ Empowering Leadership
on Turnover Intention among New Nurses:
Mediating role of Transition Shock
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Purpose: This study aimed to identify the effects of resilience and nursing managers’ empowering leadership on
turnover intention among new nurses, as well as the mediating role of transition shock. Methods: This was a
descriptive, cross-sectional study. Data were collected from 167 new nurses working in tertiary hospitals in Korea
between July 1st and July 13, 2022. The relationships among the variables were analyzed using Pearson’s correlation
coefficients, and the factors affecting turnover intention were identified using PROCESS macro analysis. Results:
Resilience (direct effect=-0.02, p=.781) and nursing managers’ empowering leadership (direct effect=-0.00, p=.992)
did not directly affect new nurses’ turnover intention. Transition shock had mediating role in the relationship between
resilience and turnover intention (indirect effect=-0.12, 95% Boot confidence interval=-0.23~-0.04) and between
nursing managers’ empowering leadership and turnover intention (indirect effect=-0.14, 95% Boot confidence
interval=-0.23~-0.06). Conclusion: Resilience and nursing managers’ empowering leadership indirectly influence
turnover intention through transition shock among new nurses. To reduce turnover intention among new nurses,
programs for preventing or mitigating their transition shock should be provided. In addition, improving the resilience
of new nurses and nursing managers’ empowering leadership may contribute to reducing turnover intention among
new nurses by mitigating their transition shock.
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Table 1. Differences in Turnover Intention according to General Characteristics (N=167)
Turnover intention
Characteristics Categories n (%) or M£SD
8 (%) M=+SD torZorF'(p)
Scheffe
Age (yr) 20~29 143 (85.6) 3.38+0.63 -0.47
30~39 24 (14.4) 3.44+0.48 (.640)
26.8+2.88
Gender M 5(3.0) 3.38£0.55 -0.39*
F 162 (97.0) 3.39+0.61 (.696)
Marital status Single 163 (97.6) 3.38+0.61 -0.40*
Married 4(24) 3.63£0.72 (.690)
Status of residence Living with family 124 (74.3) 3.38+0.59 0.61
Living with friend or colleague 11 (6.6) 3.251+0.71 (.543)
Living alone 32 (19.2) 3.47£0.66
Salary satisfaction Satisfieda 68 (40.7) 3.24+0.53 12.02
Moderateb 82 (49.1) 3.38+0.60 (<.001)
Dissatisfiedc 17 (10.2) 4.01+0.61 ab<c
Current work Medical ward 80 (47.9) 3.34+0.61 1.98
department Surgical ward 46 (27.5) 3.55£0.68 (.099)
Intensive care unit 19 (11.4) 3.45%0.53
Operating room 14 (8.4) 3.09£0.34
Emergency room 8 (4.8) 3.24+0.58
Desired department Yes 70 (41.9) 3.42+0.67 1.16
Moderate 45 (26.9) 3.27£0.60 (.315)
No 52 (31.1) 3.45%0.52
Relationship with Satisfieda 74 (44.3) 3.18%0.61 10.23
preceptors Moderateb 75 (44.9) 3.50%0.51 (<.001)
Dissatisfiedc 18 (10.8) 3.77+0.72 a<c
Hospital location Seoul metropolitan citya 13 (7.8) 3.06+0.54 4.85
Metropolitan cityb 74 (44.3) 3.53+0.66 (.009)
Cityc 80 (47.9) 3.31£0.54 a<b

*Mann-Whitney U test.
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Table 2. Degree of Resilience, Empowering Leadership, Transition Shock, and Turnover Intention (N=167)
Variables M=SD Min Max Range
Resilience 2.42+0.57 0.64 3.72 0~4
Empowering leadership 3.441+0.64 1.44 5.00 1~5
Transition shock 2.50£0.50 1.00 3.78 1~4
Turnover intention 3.39%0.61 1.50 5.00 1=

Table 3. Correlation between Research Variables (N=167)

- Empowering Transition Turnover
Variables Resilience leadership shock intention Skewness Kurtosis
r(p) r(p) r(p) r(p)
Resilience 1 -0.08 0.44
Empowering leadership .81 (<.001) 1 -0.24 0.82
Transition shock -44 (<.001) -49 (<.001) 1 -0.24 0.70
Turnover intention -.32 (<.001) -.34 (<.001) .50 (<.001) 1 0.03 0.80
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Covariates:

salary satisfaction,
relationship with preceptors,
hospital location

a=-0.28, p<.001 Transition shock b=0.46, p<.001
(My)

a -b (indirect effect)=-0.12
95% BC bootstrap CI=-0.23~-0.04

Resilience Turnover intention
X1) (Y1)

¢’ (direct effect)=-0.02, p=.781

c (total effect)=-0.15, p=.079

a=regression coefficient for resilience in a model predicting transition shock from resilience; b and ¢’=regression
coefficient in a model predicting turnover intention from transition shock and resilience; c=total effect of resilience on
turnover intention, controlling for general characteristic covariates; a - b=indirect effect of resilience on turnover intention
mediated by transition shock, controlling for general characteristic covariates; 95% BC bootstrap CI: 95% bias-corrected
bootstrap confidence interval.

Figure 1. Statistical relationships for simple mediation model among resilience, transition shock, and turnover intention while
controlling for general characteristic variables.

Covariates:

salary satisfaction,
relationship with preceptors,
hospital location

a=-0.30, p<.001 Transition shock b=0.47, p<.001
(My)

a -b (indirect effect)=-0.14,
95% BC bootstrap CI=-0.23~-0.06

Empowering leadership Turnover intention
(%) (Y2

¢ (direct effect)=-0.00, p=.992

c (total effect)=-0.14, p=.089

a=regression coefficient for empowering leadership in a model predicting transition shock from empowering leadership;
b and c’=regression coefficient in a model predicting turnover intention from transition shock and empowering
leadership; c=total effect of empowering leadership on turnover intention, controlling for general characteristic
covariates; a - b=indirect effect of empowering leadership on turnover intention mediated by transition shock, controlling
for general characteristic covariates; 95% BC bootstrap CI: 95% bias-corrected bootstrap confidence interval.

Figure 2. Statistical relationships for simple mediation model among empowering leadership, transition shock, and turnover
intention while controlling for general characteristic variables.
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