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Influence of Self-leadership, Managers’ Authentic Leadership, and
Nurses' Organizational Culture Relationships on Hospital Nurses’
Organizational Silence: A Mixed Method Study
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Purpose: This study identified the influence of self-leadership, managers’ authentic leadership, and nurses’
organizational culture relationships on hospital nurses‘organizational silence. Methods: An explanatory sequential
mixed-method study was conducted. For the quantitative portion, 138 nurses from seven hospitals participated. For
the qualitative portion, ten nurses with high organizational silence scores were interviewed. Quantitative data were
analyzed with SPSS/WIN 26.0. Qualitative data were analyzed by content analysis using NVivo 12.0. Results:
Quantitative results indicated that self-expectations and a relation-oriented culture explained 14.0% of the variance
in acquiescent silence. The combined effect of rehearsal, constructive thought, and relational transparency
associated with managers’ authentic leadership on prosocial silence was 15.0%. Qualitative results revealed eight
primary themes related to organizational silence: 1) being unable to voice my opinion because | feel insignificant,
2) things that middle managers cannot say, 3) earnest managers, 4) receptive managers, 5) indifferent managers,
6) feeling of camaraderie, 7) selective silence based on performance, and 8) mandatory following of directives.
Conclusion: Programs to improve managers’ leadership skills and reduce hospital nurses’ organizational silence
should be implemented consistently. Hospitals should strive to foster a positive and equitable organizational culture.
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Table 1. General Characteristic of the Participants (N=138)
Characteristics Categories n (%) or M£SD
Gender M 9(6.5)
F 129 (93.5)
Age (yr) <30 55 (39.9)
30~<35 38 (27.5)
>35 45 (32.6)
324+6.0
Marital status Single 78 (56.5)
Married 60 (43.5)

Education Diploma 13 (9.5)
Bachelor 103 (75.2)
> Master 21 (15.3)
Position Staff nurse 110 (79.7)
Charge nurse 28 (20.3)
Total clinical career <5 37 (26.8)
(yr) 5~<10 39 (28.3)
10~<15 33 (23.9)
>15 29 (21.0)

9.8%6.1
Department Ward 0 (43.5)
ICU/ER 5 (25.4)
OPD 43 (31.1)
Type of duty Rotating shifts 5 (61.6)
Fixed shifts 53 (38.4)

ER=Emergency room; ICU=Intensive care unit; OPD=Outpatient

department.

L QuPEE 607 (43.5%) 0.2 71 Wk, wef 2
85T (61.6%)°] 1TH(Table 1).

2) A A et Az e T4, B A AR H A, e

AES Y 2AAF A=

3 Ate] Az e oAl A Bt 3.64+0.45%, A
A 2lEAe AA Fat 22140773, 2 AEshe AA)
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B35} 2 HAX|FFESHr=-.24, p=.005) 9} TA X FE3Hr=-.34,
p <.001)} 39 A7} Asdch ol d AEL2 2] 7]
(r=-17, p=.041), A& A}3L(r=-19, p=.025)9} Lo Akt
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o (r=118, p=.034), 28] (r=.23, p=.006), EEAH(r=.23,
p=.008), /44| ARaL(r=.25, p=.003), /2 H4 5 BAH

Table 2. Level of Self-leadership, Authentic Leadership of Managers, Nursing Organizational Culture and Organizational

Silence (N=138)
Variables M=£SD Actual range Reference range
Self-leadership 3.6410.45 1.72~4.72 1~5

Self-expectation 3.7710.65 2.00~5.00
Rehearsal 3.88£0.69 1.33~5.00
Self-goal setting 3.26£0.88 1.00~5.00
Self-reward 3.96+0.67 2.00~5.00
Self-criticism 3.66£0.89 1.00~5.00
Constructive thought 3.31£0.65 1.67~5.00
Authentic leadership of managers 2.21£0.77 0.00~4.00 0~4
Relational transparency 2.21£0.93 0.00~4.00
Internalized moral perspective 2.28+0.78 0.00~4.00
Balanced processing 2.14+0.95 0.00~4.00
Self-awareness 2.18%0.83 0.00~4.00
Nursing organizational culture 3.01+0.43 1.40~4.00 1~5
Innovation-oriented culture 2.77+0.72 1.00~4.83
Relation-oriented culture 2.61+0.79 1.00~4.80
Task-oriented culture 3.00+0.67 1.50~4.75
Hierarchy-oriented culture 3.71£0.55 1.80~4.80
Organizational silence 2.84+0.48 1.67~4.33 1~5
Acquiescent silence 2.66%0.77 1.00~5.00
Defensive silence 2.43+0.78 1.00~5.00
Prosocial silence 3.43+0.60 1.80~5.00
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Table 3. Correlation of Self Leadership, Authentic Leadership of Managers, Nursing Organizational Culture and Organizational

Silence (N=138)
Acquiescent silence Defensive silence Prosocial silence
Variables
r(p) r(p) r(p)
Self-leadership -.09 (.305) -.08 (.341) 24 (-004)
Self-expectation -.17 (.045) -17 (.041) 18 (.034)
Rehearsal .05 (.568) -10 (.266) 23 (.006)
Self-goal setting -.08 (.381) -.02 (.835) 23 (.008)
Self-reward -.09 (.298) - 04 (.617) - 01 (-940)
Self-criticism .06 (.486) 15 (.091) 02 (.862)
Constructive thought -13 (1118) - 19 (.025) 25 (-003)
Authentic leadership of managers -12 (1163) -.09 (.300) .19 (.029)
Relational transparency -.18 (.039) -13 (1127) .24 (.005)
Internalized moral perspective -.08 (.330) -.04 (.637) 14 (114)
Balanced processing -.08 (.383) -.06 (.453) 12 (.168)
Self-awareness -.05 (.530) -.05 (.534) .13 (.138)
Nursing organizational culture -29 (.001) -.14 (.095) .25 (.004)
Innovation-oriented culture -.24 (.005) -.08 (.381) 7 (.053)
Relation-oriented culture -.34 (.000) -12 (.146) 6 (.061)
Task-oriented culture -11 (197) -12 (.180) 20 (.016)
Hierarchy-oriented culture .07 (.438) -.04 (.658) 9 (.365)
Table 4. Factors Influencing of Organizational Silence (N=138)
Variables Categories B SE B t 4
Acquiescent silence Self-expectation -0.39 .16 -20 -2.45 .016
Relation-oriented culture -0.35 .08 -35 -4.43 <.001

R’=.15, Adjusted R’=.14, F=17.63, p<.001, Durbin-Watson 1.85

Defensive silence Self-expectation -0.35 17 -17 -2.06 .041
R*=.03, Adjusted R>=.02, F=4.26, p=.041, Durbin-Watson 2.06

Prosocial silence Rehearsal 0.24 12 17 2.03 .044

Constructive thought 0.28 12 19 2.26 .025

Relational transparency 0.14 .05 22 2.76 .007

Task-oriented culture 0.23 .09 21 2.63 .009

R?=.18, Adjusted R*=.15, F=7.26, p<.001, Durbin-Watson 2.05
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